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NSPR – NHQ 
 

      26 September 2017 
 

Office of the National Commander 
 

For Prospective Pershing Riflemen, School Officials, and Advisers: 

  
It is my distinct pleasure to write to you about the process of starting a Pershing Rifles chapter, 

or ‘Company.’  The National Society of Pershing Rifles is a professional fraternal organization of the 
profession of arms, founded by General of the Armies of the United States John J. Pershing, in 1894. 

 

“Many times the question arises as to what makes up a Pershing Rifleman.  In this day and age, 
he or she becomes a member of a drill team, a tactical unit, or a rifle team.  He or she may continue on 

to a staff position or perhaps attain the responsibility of command.  But who is this person?  What makes 
them function?  Simply stated, the Pershing Rifleman is an individual, a person who thinks and acts for 

him or herself, but gives a portion of that individuality for the benefit of the group.  Rather than waiting 
to be ordered to a task, the Pershing Rifleman takes the initiative and accomplishes what needs to be 

done. And why should it be done any other way?  A Pershing Riflemen cannot be explained because he 

or she is a special breed--an individual within a group--one of the few, proud to have eyes on the stars 
with their feet firmly upon the ground.” 

 
The mission of the National Society includes four tasks: to aid in the development of successful 

officers in the Army, Air Force, and Department of the Navy; to foster camaraderie and esprit de corps 

among all three Reserve Officer Training Corps programs; to further the purpose, traditions, and 
concepts of the United States Army, Navy, and Air Force; and to give civilians the opportunity to be a 

part of a military-oriented organization without a commitment to the military.  We value excellence: 
academic, physical, and moral; we thrive on brotherhood. 

 

This manual should be used by those wishing to start a Pershing Rifles Company at their college 
or university.  It lays out the process by which a unit is started, and there is no need to have Pershing 

Rifles at your school previously.  There are many tasks to complete this process, and make no mistake 
that it is an undertaking.  However, combined with your resolve and dedication, commitment to practice 

and study, and some guidance from ROTC cadre or faculty, my staff will navigate you and your future 
Company to success. 

 

Thank you for your interest in starting a Pershing Rifles Company.  I wish you well in this 
process, and look forward to welcoming you into the Society. 

 
 

Sincerely, 

 
 

 
ALEX J. MEIER 

Major General, Pershing Rifles 
Commanding 
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Purpose of this Document 

 
Expansion is essential for the continued growth of the National Society of Pershing Rifles. This document 

prescribes the National Society of Pershing Rifles’ policies, procedures and required information for schools 
looking to join the society. It is essential that all prospective unit read and understand all the information 

and producers outlined in this document.    

 
This document outlines all the necessary steps that a new unit must following when looking to join the 

National Society of Pershing Rifles. All question regarding this document should be directed to the National 
G-2 Expansion Officer at Expansion@PershingRiflesSociety.org 

 

This document has been made as complete as possible to avoid confusion and the need for further 
clarification.   

 
 

mailto:Expansion@PershingRiflesSociety.org
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Pre-Application Preparations 
 

This section will explain the steps that a company should go through in order to properly prepare for 
application to become a Pershing Rifles Company.  There are three phases of the process to follow: 

 
1. Application Phase (Part 1) 

a. 8 people minimum (with 2.0 or higher GPA) 

b. Submit Application Documents: 
i. Unit Strength Report (USR) 

ii. Letter of support from cadre member (unit advisor) 
iii. Proof of registration with Student Activities office 

 

2. Intermediate Phase (Part 2) 
a. Expansion advisor assigned from National organization 

b. Develop Unit Bylaws 
c. Provide weekly updates on progress to Expansion advisor 

d. Study for Active Qualification Exam (AQE) 
e. Prepare Color Guard or Drill performance video 

f. Fundraise & make plans to send representatives to NATCON 

 
3. Final Phase (Part 3) 

a. Complete Active Qualification Exam (AQE) with score of 80% or higher 
 

4. Attend National Convention to receive charter** 

a. www.PRNATCON.com 
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Application Process 

 

Suggested Order of Completion 
 

All the documents listed in the following bullets make up the application for charter.  This includes a Unit 
Strength Report, Insurance Questionnaire, Letter of Cadre/Faculty Support, and a Confirmation of 

Registration as a student organization. This application will be sent both electronically to the G2 National 

Expansion Officer, and a hardcopy mailed to the National Headquarters.  A completed packet must include 
a $200 application fee via check or money order made out to “National Society of Pershing Rifles.”  This 

fee will cover shingles for new members and the company charter. 
 

1. Fill out Unit Strength Report. This form can be found on the National Headquarters website, 

www.PershingRiflesSociety.org under the Downloads section. You will only need to fill this out one 
time. After that, your company will be added to the online Unit Management System (UMS) and 

each year you will add and validate your members that way. Perspective units must provide no 
less than 8 perspective members to start a new chapter. 

 
2. Find a faculty member or ROTC Cadre to serve as advisor. The advisor must include a letter 

stating their support. They may also be contacted by the Pershing Rifles Group to discuss their 

role within the organization. 
 

3. Create bylaws and governing body. Bylaws ensure survival of a chapter by setting rules and 
regulations that protects members from abuse and holds members to set standards. It also 

provides the means by which members are elected to a position. These bylaws should include a 

New Member Intake SOP, which should include an anti-hazing and anti-discrimination clauses. 
The governing body should include an executive body (Commanding Officer and Executive 

Officer), a legislative body (members of the chapter with the right to vote on issues) and a 
judiciary body (standards board). 

 
4. Register as a student organization with the host college/university’s Office of Student Life or 

Office of Student Activities. In the application packet, this approval must be included. If the office 

of student organizations does not approve an application, the chapter will not be admitted to the 
Pershing Rifles until they receive approval. Send proof of registration to the G2 when it is gained.  

 
5. All members of the prospective unit must pass the active qualification exam (AQE) with a score of 

80% or higher.  This exam may be administrated by a member of Pershing Rifles regimental or 

national leadership.  If this option is not available due to proximity, the National Headquarters 
may allow a cadre or faculty member to administer the exam. The results will be forwarded to 

the National Headquarters via electronic copy or mail. A study guide is included in this document.   
 

6. Perform a color guard or armed exhibition drill routine.  This can be completed via video 

recording, and must include only members of the prospective unit.*   
 

7. Attend the Pershing Rifles National Convention in spring (usually the second week in March) to 
accept Active Membership Charter. It requires two members of the to be charted company to 

receive the charter. In order to remain in good standing with the National Society, all companies 
are required to attend NATCON annually. Failure to attend the National Convention will prevent 

the company from completing the process.  The members planning on going to the National 

Convention must be able to pay their own way. Note: attendance at the annual National 
Convention is a requirement for all Pershing Rifles company to maintain active status. 

 
8. SEND ALL DOCUMENTS TO THE G2 IN GROUPING OF THE PHASES (IE APPLICATION PHASE) TO 

THE G2 EMAIL: expansion@pershingriflessociety.org 
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Submission of the Required Information 
 

Item (2), (3), (4), (5), (6), (7), (8) above should be submitted to the National Headquarters  
 

G2 Expansion Officer at expansion@pershingriflessociety.org.  Please retain copies of all documents for 
your records. The $150 application fee may be submitted with the final application packet.  (See Annex B: 

Fee Schedule) For ALL items, it is highly suggested that two copies are made of every application, report, 

receipt, or anything involving your account in case it is lost, or your records need to be reviewed. 
 

*Item (7) can be done after applying, but before the prospective company can receive a charter at NATCON. 
 

Response to the Application for Charter 
 
There is not required deadline or timeline for completing the application for charter; however, the final 

phase to complete the chartering process is attendance at the annual National Convention in March of 
every year.  A company may complete all other parts of the application process and become a probationary 

chapter at any point during the year prior. 
 

The G2 Expansion Officer will work with the National Headquarters Command Staff and the prospective 

unit Commander to review the application. Once all documentation has been verified complete, an officer 
of the Headquarters will schedule a time to view the company’s drill performance/color guard and to 

administer the active qualification exam, in coordination with the prospective company’s adviser.  In some 
situations, and these two tasks may be submitted by mailing the exam results and a video of the drill 

routine. This must be approved by the National Headquarters.  

 
If the prospective unit begins the chartering process but does not complete all steps, there will be no refund 

of the Charter Application Fee will be refunded. The Officer handling your company will endeavor to address 
deficiencies rather than deny the application. 
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Interim Phase 
 

Goals for the Interim Period- Time between submission of application and NATCON  
 

1. Continue to improve the drill routine and/or color guard, which involves all prospective members. 
 

2. Raise money to attend NATCON in order to receive charter. 

 
3. Continue studying to pass the active qualification exam if this is not already complete.  

 
4. Take part in social activities as a group, which will forge bonds between the members of the unit. 
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Administrative Review & Chartering of the Unit 
 

Once the Headquarters has verified contact with the school and ROTC/faculty adviser, confirmed receipt 
of your chartering fee and all other documentation, the Headquarters will coordinate with the prospective 

unit commander and adviser to schedule a time when the exams and performance can be conducted. 
 

Once all these steps have been completed, the National Expansion Officer will make a recommendation to 

the National Commander that the unit be activated, be admitted as brothers to the National Society of 
Pershing Rifles. 

 
The physical charter will be bestowed upon the unit at the National Convention. 

 

Structure of the Prospective Unit 
 

Any unit applying for a Pershing Rifles Charter must have a minimum of eight members, and all members 
must be a part of the Armed Drill Team, Color Guard, or Honor Guard. All members must also have at least 

one academic semester of school remaining, calculated after the initiation date. A waiver may be obtained 
by the National Headquarters for this rule. 

 

The Prospective Unit must also have a defined leadership structure. The following positions and associated 
ranks are suggested but may be altered as needed to fit conditions: 

 
Commanding Officer (CO): O-3     Expansion & Recruiting (S2): E-5 

Executive Officer (XO): O-2     Operations & Training (S3): O-2 

First Sergeant (NCOIC): E-8    Logistics & Supply (S4): E-5 
Administration & Finance (S1): E-6   Public Affairs Officer (S5): E-5 

 

By-laws to Govern Conduct 
 
In order to ensure that the Prospective Unit is well equipped to survive at the local level, the Society 

requires the creation or adoption of by-laws to govern its conduct. Such a document should include 

information about Company Commanding Officer elections or appointments, staffing procedures, rights of 
membership, requirements of the membership, procedures for removing a member, etc. While creating 

these by-laws, a Prospective Unit should also consult the Pershing Rifles National Constitution and Pershing 
Rifles National Standard Operating Procedures as well as other Society wide policies (i.e. hazing, sexual 

harassment, etc) available from the Regiment or National Expansion Officer handling your unit. A unit’s 

bylaws cannot conflict with any information in the national constitution. 
 

Additionally, the Expansion Officer will assign you a unit designation.  The company will be given a letter, 
and placed within a regiment, designated by a number, ex. Company Alpha, 2nd Regiment, would be 

designated Co. A-2.  More information on which regiment you are in is below. 
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New Unit Duties 
 

If the Prospective Unit is accepted into the Society, they are required to maintain regular contact with their 
Regimental and National Headquarters. 

 
In addition, the following items will be expected of the new Pershing Rifles Unit: 

 

1. Maintain all unit information with the National Headquarters, which includes updating the unit’s 
roster and personnel information in the Unit Management System once a semester. 

 
2. Prompt payment of dues IAW procedures and deadlines announced by the National 

Headquarters.  This current dues policy can be found on the downloads section of the National 

Headquarters website.  
 

3. Representation at the annual National Convention (Spring Semester, minimum 5 members 
required). 

 
4. Completion of new member intake process once a semester or academic year (as needed) to 

increase unit strength. A detailed candidate training plan must be submitted 

 
5. Weekly updates to an Unit Advisor appointed to the new company from the PRG  
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Annex A: Fee Schedule 
 

The fees listed below will comprise the complete financial requirement for the Prospective Unit to receive 
a Pershing Rifles Charter. They are due at various times during the Chartering Process, and include the 

following: 
 

Charter Application Fee 
 
$150.00 - If accepted into the National Society, this fee also covers the cost of a Charter and Membership 

Shingles for the Charter Members. This fee is required to begin the Chartering Process. The fee may be 
paid via check or money order and mailed with the charter application. 

 

National Convention Attendance Fee 
 

Price varies yearly and is charged per person. The National Convention is usually located on the East 
Coast.  The price can fluctuate, but the prospective unit should expect to pay $85 per person for event 

registration, plus hotel and travel costs. 
 

Dues Fee 
 

1. $55.00 per Rifleman due in the fall semester each year.  Dues payments begin the immediate 

semester following the company’s attendance at the National Convention and receipt of charter.   
 

2. Dues payments are not required before the company has completed the chartering process. 
 

This fee is set by the National Legislative Body, comprised of all Company Commanders.  This fee may be 

submitted on the “Pay Dues” section of the National website.  The latest Dues Policy may be viewed on 
the Pershing Rifles official website on the Downloads section. 
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Annex B: Important Contact Information 
 

Website 
 

The following website may assist a Prospective Unit in the Chartering Process.  
 

http://www.pershingriflessociety.org 

 

Email Address 
 
The primary point of contact for the Expansion process is the G2 National Headquarters Expansion 

Officer.  He/she can be reached via email at Expansion@PershingRiflesSociety.org. 
 

If the Prospective Unit has trouble contacting the G2 at any time, please send an email to the National 

Chief of Staff first, and then to the Pershing Rifles National Commander and Pershing Rifles Group Chief 
Executive Officer if a response is not received within 48 hours.  

 
Expansion@PershingRiflesSociety.org. 

CofS@PershingRiflesSociety.org 

Commander@PershingRiflesSociety.org 
CEO@thePRGroup.org 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 

http://www.pershingriflessociety.org/
mailto:CEO@thePRGroup.org
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Annex C: Glossary 
 

Application for  Charter: The packet of information that a Prospective Unit submits to 
the National Society of Pershing Rifles, which starts the Chartering 

Process. 
 

Armed Drill  Teams: A group of individuals skilled in marching movements with a 

weapon. Pershing Rifles Units specialize in exhibition drill using a full-
weight weapon (~10 lbs). 

 
By-laws: Rules and regulations that define the standards and govern the conduct 

of a local Pershing Rifles Unit. 

 
Cadre   Advisor: The primary point of contact between the Prospective Unit 

and the ROTC detachment at Prospective Host School. This individual will 
serve in an advisory role to the Prospective Unit, but will have no direct 

authority over its actions as a Pershing Rifles Unit. 
 

Chartering  Process: The process outlined in this document by which a 

Prospective Unit may obtain a Pershing Rifles Charter. 
 

Fall Commander’s Call (FCC): The annual meeting, held in the fall semester, typically at 
the Pershing Rifles National Headquarters in Lincoln, NE. This meeting is 

open to Commanding and Executive Officers of each Pershing Rifles 

Regiment and Unit, and serves as a forum to discuss legislative items 
prior to the annual Pershing Rifles National Convention. 

 
IAW:    In Accordance With. 

 

Intake   Process: The process by which any Pershing Rifles Unit augments its 
membership. Further details on this process are detailed in the Unit-level 

Pershing Rifles Intake Manual, provided to Pershing Rifles Units by the 
National Headquarters. 

 
  

National Convention (NATCON)  

and Drill Competition  
The annual event, held in the spring semester 

and hosted by a different  
Pershing Rifles Unit each year, at which the entire Society comes  

together to celebrate the brotherhood between Pershing Rifles Units via  

legislative meetings, competitive events, and social functions. The event  
lasts 3-5 days, depending on a member’s level of responsibility within 

the Society. 
  

 
National  Headquarters: The executive institution of the National Society of Pershing 

Rifles, ceremonially located in Lincoln, NE, charged by the National 

Legislative Body with conducting the daily operations of the Society. 
 

Pershing Rifles  Charter: The document that grants an individual unit membership in 
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the National Society of Pershing Rifles. Only units holding a Pershing 
Rifles Charter may bestow or revoke individual membership in the 

Society. 
  

Pershing Rifles  Unit: The local level of the National Society of Pershing Rifles. 

Each unit is stationed at a different school and/or ROTC detachment. 
Called a “chapter” in civilian organizations. 

 
Prospective Host School: The school at which the Prospective Unit will be registered as a 

student organization. This is usually the same school that hosts the 
ROTC detachment with which Prospective Unit has affiliated itself. 

   

Prospective  Unit: Any group of eight or more individuals that would like to seek 
acceptance into the National Society of Pershing Rifles via the Chartering 

Process. 
 

  

Regimental Headquarters: The middle level of command within the National Society of Pershing 
Rifles. Regimental Headquarters elements are staffed by Active Pershing 

Riflemen from the Regiment, and are stationed at one of the host 
schools in the Regiment. Pershing Rifles Units report directly to their 

Regimental Headquarters, who in turn report to the National 
Headquarters. 

  

 
Staff   Structure: The organizational structure used by all Pershing Rifles 

Units, based on the structure used by Joint Headquarters (G1, G2, etc). 
At the Unit and Regimental levels, Pershing Rifles sections (or “shops,”) 

are denoted with an “S:” S, S2, etc. At the National level, sections are 

denoted by a “G:” G1, G2, etc. 
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Annex D: The Life of John Joseph Pershing 
 

 

 

 
EARLY LIFE 

 

John Joseph Pershing was born on 13 September 1860 near the frontier town of Laclede, Missouri.  His 

father, John Fletcher Pershing, left the Pennsylvania farmland to seek a new life with the booming 
railroad industry.  His father’s innate leadership skills soon saw him installed as a foreman on his 

company’s track laying crew in Tennessee.  It was here that he met Ann Elizabeth Thompson and, after a 
whirlwind courtship, they were married.  The couple followed the employment opportunities of the 

railroad to Missouri, where Ann prepared for the birth of her first child.  As the work camp they live in 

lacked adequate resources for childbirth, Mrs. Pershing was moved to the town of Laclede, Missouri. 
 

John J. Pershing spent his early years at work with his father.  His family settled in Laclede where his 
father ran a farm, a general store, and speculated in real estate with mixed successes over the years.  At 

the age of four, Pershing was given his first taste of warfare during the American Civil War. He was 
witness to skirmishes between his family and Confederate raiders, and with a garrison of Union 

soldiers.  His childhood is filled with typical stories of growth and mischief.  However, clearly present from 

an early age was a character of discipline, courage, and determination modeled after his childhood hero, 
George Washington. 

 
 

 

It was in 1875 that John Pershing began to rise as his own man.  Pershing found his family in dire 
financial trouble after a drought ruined his father’s over-ambitious land investments.  Because of this, his 

father left to seek employment, and young John sought work in Laclede’s school for black 
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children.  Though Pershing was very young, he obtained the job due to his reputation for scholarly 
qualities, and the undesirability of the position itself.  Despite the heckling of his peers, Pershing 

undertook the job with skill and pride, resolutely defending the honor of his position. 
 

Pershing worked as a teacher in Laclede and later another nearby town until in 1882 a competitive 

examination was held for entrance into the United States Military Academy.  Though Pershing had 
ambitions to become a lawyer, he saw West Point as a remarkable opportunity to receive a first rate 

education.  Pershing won the competition and reported to West Point in September of 1882. 
 

EARLY MILITARY CAREER 
 

Pershing, while above the average, was not a great student.  He graduated 30th in a class of 

77.  Pershing did however, stand out as a leader with exception military bearing.  Cadet Pershing was 
appointed to the highest possible cadet rank during each of his four years at the academy.  Due to his 

excellent performance, Pershing was commissioned into the cavalry and sent west. 
 

Lieutenant Pershing began his career with the 6th Cavalry on September, 30 1886 at Fort Bayard, New 

Mexico.  This was the period of the battles against the Apache warrior Geronimo.  Pershing accomplished 
many commendable feats during this time, most notably commanding a detachment charged with setting 

up a communication relay utilizing mirrors and the sun across 160 miles of rough terrain filled with hostile 
Indians.  Pershing was later hand selected by General Nelson Miles to command his Indiana Scouts 

during the Sioux uprising in South Dakota.  By the 1890s, the Army finally pacified the last of the major 
Indian resistance in the west. 

 

With the west pacified, Pershing again found himself filling the role of a teacher.  On September 15, 
1891, he became the Professor of Military Science and Tactics at the University of Nebraska in Lincoln, 

Nebraska.  This proved a daunting task.  The late 19th century equivalent of the ROTC existed to training 
college students in the art of war should the populace be called to serve as they had in the Civil 

War.  However, in the peaceful atmosphere of the time, Pershing inherited command of a program with 

no real spirit. 
 

The Battalion of Cadets numbered 90 on Pershing’s arrival. Within a very short period of time however, 
that number had expanded 350.  The students stood in awe of the veteran 2nd Lieutenant, always 

magnificently dressed, stern, and missing no detail.  Pershing’s honest commitment to excellence was 

contagious; his spirit invigorated the students.  By November of 1892 the quality of the Cadet Battalion 
was greatly enhanced, and Pershing was promoted to 1st Lieutenant. 

 
During this time, Pershing suggested the unit’s participation in a national drill team competition in 

Omaha, Nebraska.  This was the origin of the Pershing Rifles.  They began as an elite 45-man team, 
drilling twice a day for two months.  Their harshest inspector was Pershing himself, who rigidly ensured 

the unit did not succumb to overconfidence.  In Omaha, the Pershing Rifles competed against the finest 

drill units in American, and won. 
 

Pershing continued teaching in Nebraska until 1895 when he was reassigned to the 10th Cavalry’s 
“Buffalo Soldiers” in Montana, a black regiment command by white officers.  Pershing served with 

distinction with the 10th Cavalry until he was noticed again by General Miles, who selected Pershing as 

an aide in Washington D.C.  After six months of duty with General Miles, Pershing returned to West Point 
as an instructor of tactics. 

 
Pershing’s success with the cadets of Nebraska did not follow him to New York.  The cadets of West Point 

detested Pershing for his high standards, and subjected him to various pranks including the silence – a 
cold tradition where all cadets stand stone-like at attention for as long as an unpopular officer occupied 

the mess hall with them.  However, the lasting legacy of the cadets was to assign Pershing the nickname 
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Black Jack, scathing in their hatred of the officer who had come from the all black 10th Cavalry.  This 
name stuck with Pershing, being used by his detractors throughout his career. 

 
 

CUBA AND THE PHILIPPINES 
 

In 1898, the destruction of the battleship Maine sent American blundering into war.  America conquered 

the Philippines, and an expeditionary force prepared to invade Cuba.  Pershing, through persistence, 
succeeded in returning to the 10th Cavalry to take part in the Cuban campaign.  The 10th Cavalry, one of 

the few seasoned and professional units in a campaign of amateurs, covered itself with glory.  The 
dismounted Buffalo Soldiers of the 10th seized the hill of El Caney, part of the San Juan heights, 

alongside Teddy Roosevelt’s Rough Riders.  Pershing received his promotion to Captain while en route to 

the Philippines in recognition for his bravery.  Pershing’s regimental commander, a veteran of the Civil 
War, praised Pershing as the bravest man under fire he had ever seen. 

 
In August of 1899, Pershing arrived in the Philippines to serve as adjutant general of the Department of 

Mindanao.  There, he served in various campaigns against the Moros, a tribe of Islamic fundamentalists 
that the Spaniards had never been able to subdue.  Pershing was then posted to Camp Vicars in the 

Mindanao region.  However, after his promotion and the transfer of the Colonel commanding the post, 

Pershing found himself the ranking officer.  Pershing filled this duty admirably, winning many of the Moro 
tribes by diplomacy, and a few others by the sword. 

 
During all his Philippine campaigns, Pershing’s military leadership was unquestionably brilliant.  However, 

his secret to success was in understanding and respecting the customs of the Moro tribesman and 

seeking to mesh the conflicting cultures of tribalistic Islamic fundamentalism with American governing 
control.  In light of his successes, a movement began to promote Captain Pershing to the rank of 

Brigadier General.  This movement involved many general officers who had observed Pershing’s ability, 
and extended directly to President Theodore Roosevelt who proposed the idea in an address to Congress. 

 
MARRIAGE AND PROMOTION TO BRIGADIER GENERAL 

 

Pershing returned to Washington in late 1903.  He was introduced to Helen Frances Warren, daughter of 
an influential Wyoming Senator.  This began a passionate and brief courtship that lasted until Pershing 

was assigned to serve as an observer of the Russo-Japanese War.  Though Pershing had been something 
of a lady’s man throughout his life, the couple’s feelings for each other were deep and utter.  They were 

married on January, 26 1905 – the day before Pershing sailed for Tokyo. 

 
While in Japan and Manchuria, Pershing’s keen eye observed many lessons of the Russo-Japanese War 

that would be all too useful when war came to Europe.  Pershing first daughter Helen was born on 08 
September 1906 in Tokyo. 
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In a spectacular coup, President Theodore Roosevelt, with the power to personally commission officers as 
either 2nd Lieutenants or Brigadier Generals, gave Pershing his first star.  Captain Pershing was promoted 

to Brigadier General over 862 senior officers: 257 Captains, 364 Majors, 131 Lieutenant Colonels, and 110 
Colonels.  Many cried foul, citing Pershing’s marriage as the real reason for the promotion.  Accusations 

of scandalous relationships during his time in the Philippines filled headlines.  Roosevelt stood by General 

Pershing however, and in time the storm subsided. 
 

Following his promotion, Pershing returned to the Philippines to take command of Fort McKinley, near 
Manila.  On March 24, 1908 his second child, Anne, was born.  The Pershing’s stayed until he was 

required to take a new assignment.  They traveled from Asia to Europe through Russia to observe a 
brewing conflict in the Balkans that did not materialize.  In 1909 the family returned to America. 

 

On June 24, 1909, Pershing’s only son Warren was born in Wyoming.  Shortly thereafter, Pershing was 
returned to the Philippines due to the instability of the Moro province.  Due to Pershing’s calm leadership 

the Moro tribesmen were disarmed, and violence avoided.  During this service, Pershing’s last daughter 
Mary Margaret was born on May 20, 1912. 

 

LOSS OF FAMILY AND PONCHO VILLA 
 

Pershing returned to the United States to take charge of the 8th Brigade in San Francisco.  His mission 
was to patrol the Mexican – American border in response to the wave of instability and revolution 

sweeping Mexico.  Pershing established his family in San Francisco before heading to Fort Bliss, Texas to 
take command of the unit. 

 

After one year of preparations for the family to move to Fort Bliss, the Pershings were prepared to be 
reunited as a family.  However, on the morning of August 27, 1915, Pershing was awakened by a 

telephone call from an Associated Press reporter mistaking Pershing for his aide, reporting news of a 
fire.  The correspondent soon realized he was not speaking to a lieutenant as Pershing demanded 

information.  A fire during the night had killed his wife and their three daughters by smoke 

inhalation.  Only his son Warren was rescued, unconscious, from the blaze.  This was a personal tragedy, 
one from which Pershing would never fully recover. 

 
In March of 1916 Pershing, still distraught from his loss, was assigned to pursue the Mexican Bandit 

Poncho Villa.  The revolutionary had provoked the wrath of the United States by raiding border 

towns.  Pershing threw himself into the task to overcome his grief.  The campaign of the American Army 
through Mexico was one of miserable conditions with little hope of capturing Villa.  Throughout the 

campaign however, Pershing remained a firm leader.  He was always sharply dressed, always clean-
shaven, and usually wearing a tie.  On more than one occasion, his mere presence was enough to diffuse 

potentially hostile situation with pro-Villa Mexican locals. 
 

WORLD WAR I 

 
General Pershing returned from Mexico in January of 1917.  Though the Army had not captured Poncho 

Villa, they had successes in taking away his ability to harass American towns.  The campaign also gave 
the Army much needed experience in handling large numbers of troops in the field.  This experience was 

a principle reason for the selection of Pershing to lead the American Expeditionary Force going to Europe 

following the entry of the country in the Great War on February 5, 1917.  Pershing and a small staff that 
would form the core of the American War Machine sailed for Europe on May 28, 1917. 

 
General Pershing, now a Major General with the temporary rank of full General, faced the largest and 

most difficult task of his career; assembling and training an American Army in Europe while keeping his 
forces independent of foreign commanders.  Over three years of bitter trench warfare had nearly bled 

white the manpower of the British and the French armed forces.  The French, who’s Army by this time 
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was in a state of mutiny, expected the Americans to be used as replacement in French units.  (The 
British, although in a better state than the French, believed the same would happen with American troops 

in British units.)  Neither President Wilson nor General Pershing would have any of it. 
 

Perhaps the most outstanding legacy of General John Pershing was his stubborn insistence on not 

wasting American lives under foreign commanders.  American troops would fight in American units with 
American leadership.  Great pressure was placed on Pershing from the French and the British, but 

Pershing would not budge. The doughboys would not be wasted as replacements; they would fight only 
as Americans when they were prepared. 

 
Pershing’s care for his men was unquestionable.  So too was his demand for professionalism and 

emphasized training.  Pershing ordered that American soldiers would be clean-shaven, uniforms pressed, 

and leather polished.  He inspected units, watched battle drills, and insisted poor performances be 
repeated until deficiencies were corrected.  No detail was too small to escape the eyes of the 

Commander-in-Chief of the American Expeditionary Forces. 
 

The Army’s first test came at Cantigny on May 28, 1918.  In the coming months, Pershing would lead 

America’s Army as an independent force through the St. Mihiel Salient offensive in September of 1918 
and the Meise-Argonne offensive shortly thereafter.  These were costly, hard won victories.  However, 

the influx of fresh Americans tipped the scales in Western Europe.  This led to the German collapse from 
within, and the armistice of November 11, 1918.  Pershing however, was unsatisfied.  He believed that 

allowing the German armies to return home without the shame of surrender would cause many Germans 
to believe they had not been defeated militarily.  Pershing believed the result would be another war in 

Europe. 

 
 

 
 

LATE MIITARY CAREER 

 

Pershing returned to America on September 8, 1919 to a hero’s welcome.  His final duties in the military 
were filled with public relations tours, tempered with close involvement in his son’s upbringing.  Though 

Pershing felt he could not refuse the Presidency if the American people demanded it, the call for him to 
seek this office was short lived and Pershing made no effort to seek it.  At the height of his triumph, 

Pershing remained a humble and professional soldier. 

 
General Pershing’s final assignment was to serve in the relatively new Chief of Staff of the U.S. Army 

position.  During this time, congress honored Pershing by promoting him to the permanent grade of 
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General of the Armies of the United States, a rank higher than any other American General until the 
honor was posthumously bestowed on George Washington in 1976. 

 
Pershing retired from active duty in 1924 at 64 years of age.  He published a two-volume memoir on his 

experiences in the First World War, which won the Pulitzer Prize in 1932. 

 
After retirement Pershing became the first Chairman of the American Battle Monuments Commission 

which maintained cemeteries and erected monuments to American Expeditionary Force soldiers lost in 
France. Pershing spent the remainder of his life devoted to honoring the memory of these soldiers. 

 
In the late 1930s Pershing’s health drove him from public service. He remained active in advocating the 

United States military and continued preparedness for war, and sought to remain active in American 

military matters. 
 

John Joseph Pershing, General of the Armies of the United States, died on July 15, 1948 at Walter Reed 
Hospital.  He is buried in Arlington National Cemetery.  He was a man of ordinary background who rose 

to extraordinary heights by virtue of his own commitment to excellence.  More than a great soldier, 

Pershing stands as one of the truly great Americans; a truly self-made man incorruptibly by the power he 
achieved.  His life of dedication to excellence will forever stand as a shining example for the American 

soldier, and the American citizen.  
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Annex E: Our History 
 

 

Pershing Rifles in 1907, University of Nebraska - Lincoln 

PERSHING RIFLES 1891 – 1918 

On 25 September 1891, General Pershing, then a Second Lieutenant in the Sixth Cavalry, became 

Professor of Military Science and Tactics at the University of Nebraska. Lieutenant Pershing, a graduate of 
West Point, demanded excellence in his cadets and embarked on a program of discipline and serious 

military training.  He used the manual of arms and drill as the means of instilling a new sense of 

professionalism and structure with his cadets. He established a system of cadet promotions that 
recognized students who displayed leadership and skill in military drill and tactics.  Enrollment in military 

courses dramatically increased as students were drawn to the program by Pershing’s positive leadership 
example.  Cadets took pride in themselves and in their corps. Over the next four years Pershing inspired 
an enthusiasm for drill which few leaders have equaled. 

In March 1892, Lieutenant Pershing reorganized Company A of the university’s Military Department, as a 

select company in preparation for the National Competitive Drills in Omaha, Nebraska. As a result of 
intensive training, Company A had become so proficient in drill that by early June it won the University’s 
inter-company competitive drills, better known as the “Compet”. 

 
 

The long awaited national drill competition in Omaha began on 13 June 1892, Company A, which had 

trained for only four months faced veteran companies from all over the Nation.  In the “Maiden Prize” 

competition the company was so exacting in its movements that it completed its prescribed maneuvers in 
just 23 minutes, well under the 45-minute time limit imposed by the competition.  As a result, Company A 
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won the Maiden Prize of $1,500 and the Citizens of Omaha presented them with a large silver cup, the 
“Omaha Cup”. 

Although there was a strong desire amongst the University chancellor and cadets to form a permanent 

“crack company” it wasn’t until 1894 that that a student organization with this goal was established. 

Three of the original Company A members, meeting casually during the summer of 1894, were 
responsible for the idea of founding the “Varsity Rifles” based on the outstanding drill and leadership 
example of their mentor Lt Pershing. 

On Tuesday evening, 2 October 1894, 39 picked cadets and alumni met in the armory to hold their first 

meeting, Lieutenant Pershing consented to act as temporary drillmaster for the organization.  It is this 
year, 1894, that we recognize as our official founding. 

When Lieutenant Pershing left the University of Nebraska in 1895 he, at the request of a committee 

representing Varsity Rifles, gave the unit a pair of his cavalry breeches.  The breeches were cut into small 

pieces and were worn on the uniform as a sign of membership.  These “ribbons” were thought to be the 
first service ribbons worn in the United States. 

On 1 June 1895, the Varsity Rifles, in honor of the recently departed Lieutenant Pershing, changed its 
name to the “Pershing Rifles”. 

In February 1898, Lieutenant Pershing, now an instructor at West Point, gave a flag to the Pershing Rifles 

which was presented by the University Chancellor.  Also for the first time the Pershing Rifles wore on 
their collars a distinctive pair of crossed rifles with the initials “P.R.” 

During the Spanish American War thirty members of the now powerful Pershing Rifles enlisted in the First 
Nebraska Volunteers.  Every one of the thirty distinguished himself in the ensuing battles. W.H. Oury, 

Captain of the Pershing Rifles, was commissioned and placed in command of Company B of the First 
Nebraska.  Another Rifleman, Charles B. Robbins, was made the unit’s First Sergeant.  Robbins served 

with distinction in the Philippines and later during Mexican Border service and in World War I. He advance 

in rank from Private to Colonel during his military service and later served as Assistant Secretary of War 
from 1928 to 29. 

The first decade of the 20th Century saw the Pershing Rifles reach the height of its existence prior to the 

First World War.  It was one of the most important features of Nebraska military and social 

life.  Membership was considered a great military honor.  Its influence in the Military Department 
continued strong until just before World War I. 

After 1915 the Pershing Rifles membership declined as war clouds gathered over Europe.  By 1918 the 

Reserve Officer’s Training Program (ROTC), that had just been established two years earlier in 1916 was 

suspended.  It was temporarily replaced by the Students’ Army Training Corps (SATC) that had the 
mission of rapidly training and commissioning new officers for service in World War I.  As a result, the 
Pershing Rifles were disbanded and its records were burned. 

The end of World War I saw the disbandment of SATC and the return to campus of ROTC and Pershing 
Rifles. 

A NATIONAL ORGANIZATION 1919 - 1943 

In 1919 the Pershing Rifles, like the phoenix, was reborn.  Out of the ashes of the organization there 

sprang a corps with new life and activity.  As organized in 1919, the Pershing Rifles became an 
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organization for junior officers.  Soon however, it regained its status as a fraternal organization for ROTC 
basic course cadets.  The presence of Scabbard and Blade on the Nebraska campus probably prevented 
its growth as an officer’s organization. 

 The growth of the Pershing Rifles after its reorganization is perhaps even more remarkable than its 

former decline.   By 1924 the prestige of the organization was once again on the rise.  This was in no 
small part due to the popularity of General of the Armies Pershing, now one of the most famous people in 

the World as the result of his skilled leadership of the American Expeditionary Force in World War 
I.  Special drill units across the nation began to seek admittance into the Pershing Rifles. 

Meanwhile, in the fall of 1922, a group of advanced course men at Ohio State University joined together 
and former “The President’s Guard.”  It was so named in honor of William Oxely Thompson, President of 

Ohio State University.  The guard preformed an exhibition drill routine on Military Field Day in the spring 
of 1923.  After this performance the unit was disbanded.  In the fall of the same year the commander of 

the local Scabbard and Blade chapter reorganized the unit.  Basic course men however, were not 
admitted. 

This new organization was too loosely organized and too closely connected with the university’s 
established drill unit for it to stand alone.  In the spring of 1924 it applied for affiliation with the Pershing 

Rifles, but the Nebraska organization refused.  The Ohio State group, seeing the need for a national 

organization for basic course men, threatened to nationalize “The President’s Guard” and leave Nebraska 
out of it if the two organizations could not work together.  Finally, after a year of negotiations, the 

Nebraska organization approved the formal application for the Ohio State organization.  This application 
was dated 13 May 1925.  P/R Captain John A. Ricker, Commander of Company A, installed the Ohio 

Company on 22 May 1925.  Thus was inaugurated a new chapter in our history with a policy that 
welcomed units nationwide into the Pershing Rifles. 
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It was in 1925 that we see the first appearance of the iconic blue and white Pershing Rifles shoulder 

cord.  Later in the late 1950s or early 1960s the color changed to purple and white. 

In 1927, Pershing Rifles granted the University of Tennessee’s crack drill unit a charter.  This group was 

designated Company C, and was established under the influence of the Scabbard and Blade chapter 
located at the school. 

The year 1928 brought the establishment of an official National Headquarters at the University of 
Nebraska which was organized along the lines of a US Army Brigade headquarters.  P/R Colonel John P. 

McKnight was our first National Commander.  John McKnight became a distinguished lawyer who served 

in the Nebraska legislature and later saw combat in World War II as a Lieutenant Colonel during the 
landings at Salerno, Italy and Normandy in France. 

 

National Headquarters used 1928 to plan the foundation for an expansion at the company level which 
would ensure a strong national organization.  In the summer of the same year, a number of circulars 

were sent to universities that did not hold a Pershing Rifles units, inviting their crack drill units to apply 
for charters from the National Headquarters. 

Those who knew the value of the Pershing Rifles as an organization capable of promoting interest in drill 
work for basic students heeded the circulars.  During that summer, officers attached to the schools where 

Pershing Rifles chapters were hosted met with officers from other institutions and as such, the 
organization received excellent publicity. 

By 1929 five companies formed the original nucleus of the Pershing Rifles national organization: 

National Headquarters – University of Nebraska 

First Battalion 

Company A – University of Nebraska -1894 

Company B – Ohio State University – 1925 
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Company C – University of Tennessee – 1927 

Company D – University of Iowa – 1929 

Second Battalion 

Company E – Northwestern University – 1929 

Company F – Indiana University -1929 

In 1930 the first known Pershing Rifles Pledge Manual was published by Karl F. Steinhauer, a member of 
Company C-2 at Washington University, Saint Louis, MO.  In 1931, John Seigbert Lorr a member of 

Pershing Rifles Company A-1 at Ohio State University in Columbus, OH copyrighted “The Pershing Rifles 
Marching Song” and the “Pershing Rifles Sweetheart Song”. 

By 1930, Pershing Rifles had expanded so much that our structure was now based on the organization of 
the World War I US Army Infantry Division. National Headquarters was the Division which commanded 

three Brigades (1st Bde – Ohio State; 2nd Bde – Tennessee, 3rd Brigade – California) under each were 

two Regiments for a total of six.  Under the regiments were 9 Companies.  By 1935 the Pershing Rifles 
had grown to 22 Companies. 

On 23 April 1935, General of the Armies Pershing returned to the National Headquarters to meet with the 

National Staff and the winner of that year’s Pershing Medal.  He was keenly interested in the happenings 

of the Society, including finances, expansion, drill competition, and publications.  Pershing maintained a 
deep and abiding interest in Pershing Rifles for the rest of his life. 

The early 1930s was a time when the The Pershing Rifleman, became our official publication and it 

continued uninterrupted until 1973.  The early 1930s were also a time when the Pershing Rifles coat of 

arms (crest) was developed to promote unity with in the organization. The shield, crossed rifle and torch 
design has been used by Pershing Rifles as early as 1928.  Based on these symbols, the L.G. Balfour 

Company of Attleboro, Massachusetts designed the Pershing Rifles Crest, which was adopted at the 1932 
National Convention. 
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A small-bore rifle competition was established in the 1930s as a national event and was enthusiastically 

supported by all units. It continued on for many decades as the P/R National Postal Rifle 

Competition.  The 1930s also saw the establishment of regimental sponsored competitions and social 
events. 

Pershing Rifles again closed its doors in 1943, this time as a result of World War II.  Active and alumni 
Pershing Riflemen went off to war, serving with distinction and valor.  One example is Marine Corps Major 

Kenneth D. Bailey an alumnus of Company F-3 at the University of Illinois.  Major Bailey was Killed in 
Action on September 26, 1942, on Guadalcanal in the Solomon Islands and posthumous received the 

Medal of Honor for his valor that day.  Another is Army Air Corps Lt Richard Joyce an alumnus of 

Company A-2 at the University of Nebraska, who piloted a B-25 that bombed Japan as part of the famous 
Doolittle Raid on 18 April 1942. 

RE-ACTIVATION, GROWTH, EXPANSION 1946 - 1980 

The Society was reactivated in January 1946. During World War II many Pershing Riflemen were drafted 
directly from college and served as enlisted men to meet urgent wartime manpower requirements.  After 

the war they returned to finish their college education using their G.I. Bill education benefits.  This was 
this nucleus of military veterans that heralded the rebirth of Pershing Rifles. 

The late 1940s and the 1950s were years of great expansion for the Society.  By 1948, just two years 
after reactivation, Pershing Rifles had grown to 38 companies in seven Regiments. It was now larger than 

its prewar strength.  By 1957, Pershing Rifles had grown to 130 units in twelve Regiments an over 300% 
increase in size in just 11 years. 

With the establishment of a separate US Air Force on 18 September 1947, Air Force ROTC cadets joined 
the ranks of Pershing Rifles. The Pershing Rifles National Assembly in November 1947 agreed to accept 
Navy ROTC cadets making the Society a true multi-service organization. 

 

The President’s Executive Order 9981 of 26 July 1948 abolished racial discrimination in the US Armed 

Forces.  Pershing Rifles rapidly integrated African American cadets and Historically Black units into the 
Society.  As a result, today the Society counts among its alumni many African American military leaders 
such as General Colin Powell former Chairman of the Joint Chiefs of Staff and US Secretary of State. 

In 1954-55 the National Headquarters filmed a Pershing Rifles Documentary titled “The Highest 

Ideals”.  This thirty-minute movie filmed in Technicolor earned Honorable Mention in 1957 by the Annual 
Inter-Collegiate Film Awards sponsored by the Screen Producer’s Guild and Look Magazine. Copies of this 
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film were loaned out to Pershing Rifles units thought the country and used a recruiting tool that described 
the history and traditions of Pershing Rifles to prospective pledges. 

Over the next several decades, the Pershing Rifles continued to grow.  In 1961, the Society was 

comprised of 139 active units with nearly 4,100 initiates for that year alone.  Several of the 15 active 

Regimental Headquarters had to split into battalions or added inspection teams to help with the ever-
increasing numbers. 

Beginning in 1962, the Army and Air Force ROTC systems began undergoing a change in operation and 

structure.  As such, the Pershing Rifles began to look for new ways to adapt to the changes.  Alumni 

programs were expanded to include the formation of a tri-service advisory board of retired and reserve 
officers to help guide the Society.  Various units from around the country also began to work with high 

school JROTC units and brought in a parallel organization on that level known as the 
“Blackjacks.”  During the 1964-65 academic year the operational changes in the ROTC program that had 

been rumored in 1962 came into full implementation under the ROTC Reorganization Act.  Due to these 

changes, there were fewer cadets enrolled in ROTC programs to begin with, hence making expansion 
more difficult, and also impacting the size of Pershing Rifles units. 

The core of the Society remained strong.  Two new Regimental Headquarters’ were added between 1962 
and 1965, bringing the number up to seventeen, and the number of units to 149. 

At the 1967 National Convention, the Society officially brought in a second dimension to the Pershing 

Rifles – the Pershing Rifles Aggressor Force.  The Aggressor Force was implemented to encourage the 
training and development of tactics and bring a combative dimension necessary to mastering the 

changing world members would enter as military officers.  The 5th Regimental Headquarters, hosted by 

Pennsylvania State University, was charged with drawing up the Standard Operating Procedures and 
national policy regarding these units. 

1969 marked the Pershing Rifles’ 75th anniversary.  The organization received salutations from President 

of the United States, Chief of Staff of the U.S. Air Force General Curtis E. LeMay, and Chairman of the 

Joint Chiefs of Staff General of the Army Omar N. Bradley.  These were published to honor the Society’s 
history and achievements.  

The face of the Pershing Rifles continued to evolve with the changes of society.  The Pershing Rifles 

disappeared from many schools following the Vietnam War with the dissolution of ROTC programs and 

the end of compulsory ROTC basic courses.  In response to the shrinking number of units and Riflemen 
within these units, the National Headquarters increased the emphasis on tactics and marksmanship.  By 
1974 the Pershing Rifles was organized into thirteen regiments comprised of 137 units. 
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The 1970s saw the introduction of women into the National Society of Pershing Rifles, with the first 

female pledge at Company L-4 (North Carolina State University) in 1971 and the first female active 

member from M-16 (Florida State University) a year later.  This does not however, imply a lack of 
participation or association with the Pershing Rifles before the 1970s.  The Co-Ed Affiliates of Pershing 

Rifles (CAPERS) had established units alongside Pershing Rifles units for decades.  Even earlier, a sponsor 

was often chosen as an honorary addition to various staffs.  When the Society opened its doors to 
women, members of CAPERS units were invited to join. 

THE PERSHING RIFLES TODAY 

In 1980 the Pershing Rifles selected its first female commander, P/R Major General Paula R. 
Harmon.  During the same decade, units across the nation increased focus on different aspects; some 

marksmanship, others tactics and hostage situation training, while still other held true to the foundation 
of the Society, armed exhibition drill.  Competitions were held for each of those activities throughout the 

year with the drill competition still taking the spotlight.  In celebration of its 90th Anniversary, the 

Governor of Nebraska presented a citation for outstanding service to the State as well as declaring a 
week in March to be Pershing Rifles week. 

In the early 1990s increases in participation were seen through more regimental sponsored competitions 

and social events.  Expansion efforts continued throughout the decade in spite of fluctuations in active 

units.  Following managerial problems at the regimental level, the National Legislative Body dissolved all 
Regimental Headquarters’ in 1997.  Discovering that rather than solving problems, the removal of this 

level of command increased problems, especially in communication, camaraderie, and participation at 
national events, Regimental Commands were re-established starting with the 8th Regimental 



 
 

Page 29 

 

PRF 210 – Unit Level Expansion SOP 

Headquarters in 2001. The 1st, 4th, 12th, and 17th Regimental Headquarters’ followed suit in 2002-2003, 
with the 2nd Regimental Headquarters being established a year later. 

The late 1970s through the 1990s was a period where the number of Pershing Rifles units continued to 

decline. After Desert Storm both the US Military and Pershing Rifles were hard pressed to attract 

members. However, the spirit, strength and traditions of the Society continued on in a few strong 
Pershing Rifles units across the country. 

The September 11 attacks created a groundswell of support for the US Military brought on by a new spirit 

of patriotism in the American public which was echoed in the sense of duty and service amongst college 
students which has sustained the growth of Pershing Rifles from 2001 to present. 

After more than 120 years National Society of Pershing Rifles is going strong and continues to inspire 
students and create future leaders in the military, business, industry, and the arts. 
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Annex F: The Symbolism of our Society 
 

COAT OF ARMS 
 

 
 

The shield, crossed rifle and torch design has been used by Pershing Rifles as early as 1928.  In 1930 our 

first Pledge Manual described these symbols: 

 
"The Coat of Arms is the torch of knowledge (from the Statue of Liberty) superimposed upon the crossed 

rifles of the infantry, in which we are to excel…it is the basis of all of our other insignia…it may be 
enclosed in a shield with the letters “P” and “R” and the date 1894.” 

 

Based on these symbols, the L.G. Balfour Company of Attleboro, Massachusetts designed the Pershing 
Rifles Crest, which was adopted at the 1932 National Convention by the National Legislative Body.  The 

official crest consists of a Grecian helmet and torse over the inscription “Pershing Rifles” and the founding 
date “1894.”  The crest is a guide for the members in our organization.  It tells a little of our history and 

explains through the various symbols what is expected of us as Pershing Riflemen, officers, and as ladies 
and gentlemen.  Each part of the coat-of-arms bears some significance pertaining to the Pershing Rifles: 

 

A. CHAMELEON: The Chameleon represent Pershing Riflemen’s adaptability to change and constant 
preparedness.  After Pershing Rifles became a tri-service fraternal organization in the late 1940s 

the Chameleon came to represent the tri-service nature of the organization. 
 

B. HELMET: The Helmet is the symbol of the chivalry of the medieval knights.  This spirit is the 

cornerstone of the character of every Pershing Rifles member.  It is a prime requisite for conduct, 
a necessary part of every true heart.  It symbolizes both the courage of the membership of the 

Society and the Society’s protection of its members. 
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C.  TORSE: The Torse, a six-divisional rope just below the Helmet, denotes the romantic aspect of 
the heraldry and is the symbol of the chivalrous attitude for the men for womanhood.  It is 

representative of the Pershing Rifles Cord. 
 

D. SHIELD: The Shield, which bears the Crossed Rifles and Torch, is the symbol of the readiness of 

the Rifleman to meet any situation anywhere, on the battlefield or wherever we may be called. 
 

E. CROSSED RIFLES: The Crossed Rifles, crossed saltier-wise on the escutcheon of Pershing Rifles 
form a chevron, which has been noted as an emblem of service and of helping one another, here 

representing the spirit of friendship and the cooperative efforts of units in the Society in serving 
on another.  The Crossed Rifles can also be seen as a symbol for power and military strength for 

the insurance of peace. 

 
F. TORCH: The Torch, flamed and superimposed over the Crossed Rifles, represents four values 

inherent to the Society.  First, in its entirety, the torch stands for indomitable leadership 
embodying both the dutiful following of instructions, like true soldiers, and the intelligence 

issuance of command.  It stands also for the eternal flame of true friendship, a fundamental 

quality inherent within the Society.  The Torch also denotes scholarship and knowledge.  To meet 
the demands of leadership, we must have knowledge.  It does not mean just the “minimum 

effort” of scholarship. 
 

G. SCROLL: The Scroll bears the name of our organization and the year of its founding, 1894. 
 

RANK SHIELDS 

 

 
 

Pershing Rifles officer rank shields have been worn at least since the 1930s and are blue in color, 

trimmed in silver, and almost identical in nature to the shield found in the Pershing Rifles crest.  Officer 
rank shields include a torch and crossed rifles in silver.  The rank of the officer within the Society is 

denoted at the top center of the shield, above the torch and crossed rifles.  There are rank shields for all 

officer ranks from Second Lieutenant to Lieutenant General. 
 

Pershing Rifles Warrant Officer rank shields come in two grades. The Warrant Officer One rank is an 
officer’s shield without insignia and the Chief Warrant Officer Two is a horizontal brown (Army) or blue 

(Navy/Air Force) bar on which is displayed two vertical silver bars representing the rank. It is believed 

that there are only two P/R Warrant Officer ranks  
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because in the early 1950s when this insignia was first introduced there were only two grades of warrant 
officer. It wasn’t until 1956 that the armed forces adopted four warrant officer grades. 

 
The Enlisted Rank Shields are also blue in color, but trimmed with gold.  A small gold version of the 

Shield found in the Pershing Rifles crest rests above the chevrons.  These rank shields were authorized 

by the US Army Institute of Heraldry in May 1969 to replace the cloth enlisted rank shields that had been 
worn since the 1950s on the lower right sleeve.  The metal enlisted shields may have been worn 

unofficially several years before they were authorized. 
 

The Enlisted Rank Shields have service specific devices denoting rank of Army, Navy and Air Force 
Pershing Riflemen which recognizes our tri-service affiliation.  However, it is important to note that a 

Rifleman steps out of his or her service in interest of the Brotherhood.  It is for this reason that the 

Shield, Torch, and Crossed Rifles are the basis for both the Officer and Enlisted Rank Shields.  We are 
proud to be tri-service in nature and recognize that our ability to work together now will increase our 

effectiveness on the battlefields of the future. 
 

The US Army Institute of Heraldry authorized the wear of the P/R Officer’s Shields in March 1951 and the 

Enlisted Shields in May 1969. Air Force Instruction 36-2903, AFROTC Supplement allows for the wear of 
the P/R Rank Shields on the male and female uniform. 

 
MEMBERSHIP SHOULDER CORD (FOURRAGÈRE) 

 

 
 

The Pershing Rifles Shoulder Cord is a symbol of honor bestowed to the Pershing Rifles member upon 
initiation and is to be worn on the left shoulder.  The Cord is purple and white with the tip bearing the 

Pershing Rifles Crest. 

 
First worn by Pershing Riflemen at the University of Nebraska as early as 1924, The original colors of the 

cord were blue and white – the colors of the Society. This style of modern fourragère originated with the 
French Army which fought alongside Pershing’s American Expeditionary Force in World War I.  The 

French awarded a fourragère to units that distinguished themselves in combat.  So it is fitting that the 

fourragère is a sign of distinction that represents membership in the National Society of Pershing Rifles. 
 

The membership cord remained blue and white until at least the late 1950s.  Sometime in the 1960s the 
colors of the cord changed to purple and white.  There is no documented evidence as to why this change 

was made. However, Pershing Rifles lore is that during World War II along with many other rationed 
items, blue dye was in short supply.  The company that made cords substituted purple for the blue. 
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It was thought that following the war and the end of rationing, the cords returned to blue and white for a 
short period of time. But in the 1960s to honor the sacrifices of the Vietnam War and World War II, the 

cord was to have once again returned to purple and white and has remained as such since. 
 

Authorization: Although worn since 1920s, the US Army Institute of Heraldry provided official written 

approval for the wear of the Pershing Rifles Membership Cord in May 1951.   Air Force Instruction 36-
2903, AFROTC Supplement states that the P/R Membership Cord can be, “worn whenever the service 

uniform, semi-formal or mess dress uniform is worn.” 
 

Wear: Pershing Rifles National SOP (2007), Page 21, Section B, "Membership Cord. The Pershing Rifles 
shoulder cord is to be worn on the left shoulder. It shall be worn with no other fourragere, shoulder cord, 

or aiguillette. The braided strand shall be worn under the arm and the two single strands shall be worn 

outside the arm. 
 

The alternate cord (without tip) is authorized only for members enrolled in Air Force ROTC, and then only 
for situations where the official membership cord cannot be worn. It is not a replacement for the official 

membership cord, and may not be worn at Pershing Rifles events." 

 
THE MEMBERSHIP RIBBON 

 

 
 

The current Pershing Rifles Membership Ribbon was created by the US Army Institute of Heraldry in May 
1951 to replace a pre-World War II design that was deemed to be too similar to the Italian War Cross. 

The design of the P/R Membership Ribbon is identical to the Army Good Conduct Medal (except it is blue 

rather than red), which denotes exemplary conduct at all times.  It is worn on the left breast of the 
uniform.  The six white stripes on the membership ribbon, from the wearer’s right to left stand for: 

 
1. Devotion to Duty and Country 

2. A Bold and True Heart 

3. Readiness to Meet any Situation 
4. Leadership 

5. Military Proficiency 
6. Scholarship 

 

The US Army Institute of Heraldry provided official written approval for the wear of the Pershing Rifles 
Membership Ribbon in May 1951.  Air Force Instruction 36-2903, AFROTC Supplement states that the 

Pershing Rifles Membership Ribbon, "may be worn on the AFROTC cadet uniform in precedence 
according to AFR OTCI 36-2011 and AFROTCVA 36-3. 

 
COLORS 

 

The colors of the National Society of Pershing Rifles are Blue and White.  These colors have traditional 
national significance and each represent the cornerstones of the Society and its members. 

Blue: Loyalty, Devotion, Friendship, Truth 
White: Purity, Cleanliness of Life, Rectitude of Conduct 
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THE WHITE ROSE 
 

 
 

The official flower of the National Society of Pershing Rifles is the white rose.  Traditionally, this flower 
represents the most important man or family of the era.  White roses are also associated with honor and 

reverence. For the Pershing Rifleman, the white rose symbolizes the great life of our founder and patron, 

General of the Armies John Joseph Pershing, who made the ideals of the Pershing Rifles a reality. 
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Annex G: Example Test 
 

Section One: Founder and Patron  
 

1. Who is the Founder and Patron of the National Society of Pershing Rifles and in what year was he 
born?  

 

2. In what year did this individual enter the United States Military Academy?  
 

3. While stationed at the University of Nebraska at Lincoln, this individual served in what position?  
 

4. What was the full maiden name of this individual’s wife?  

 
5. In what year did this individual lose his family, and how did it happen?  

 
6. What was this individual’s rank upon assuming command of the American Expeditionary Force in 

Europe?  
 

7. Name two campaigns this individual was responsible for during the First World War.  

 
8. What was the last position this individual served in with the United States Army and what was his rank 

upon retirement?  
 

9. In what year did this individual pass away, and where is he buried?  

Page 5  
 

Section Two: General Knowledge of the Society  
 

10. In what year was the National Society of Pershing Rifles founded? Where was it founded?  

 
11. Immediately before being known as the Pershing Rifles, the unit at located at the university above 

was known by what name?  
 

12. In what year was the Application for Charter for the Ohio State University “President’s Guard” 
approved?  

 

13. What was the name of the Pershing Rifles Commander who approved the application noted in 
question 3?  

 
14. In what year was the National Headquarters established?  

 

15. The Pershing Rifles Aggressor Force was established in what year?  
 

16. Females were first allowed into the Society in what year? What year marked the first female ACTIVE 
member?  

 
17. The first female National Commander was installed in 1980. What was her name?  

 

18. Which Regimental Headquarters was the first to be re-established in 2001?  
Page 6  
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Section Three: Colors, Insignia, and Symbolism 
  
19. What are the colors of the National Society of Pershing Rifles?  
 

20. What do the colors of the National Society of Pershing Rifles stand for?  

 
21. The Pershing Rifles Crest was adopted in what year by the National Legislative Body?  

 
22. The Chameleon denotes what?  

 
23. The Scroll denotes what?  

 

24. The Membership Ribbon is identical to what U.S. Army Medal?  
 

25. The white stripes on the Membership Ribbon denote what?  
 

26. What is the official flower of the National Society of Pershing Rifles?  

 
27. What does it denote to the Pershing Rifleman?  
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